
               

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 
 

August 5, 2003 
 
 
FROM:  KEN A. MILLER, Director 

Department of Public Works- Solid Waste Management Division 
 
SUBJECT: CONTRACT POSITIONS FOR BARK BEETLE OPERATIONS 
 
 
RECOMMENDATIONS:   
 

1) Approve standard form employment contracts for Equipment Operator II positions, R42 
($32,822 - $41,912) and Equipment Operator III positions, R45 ($35,298 – $45,094), as 
previously authorized by the Board of Supervisors on April 8, 2003, which are needed for 
operations of the Air Curtain Destructor facility in response to the Bark Beetle emergency. 

 
2) Authorize Director of Public Works to execute up to eight (8) employment contracts on 

behalf of the County, to be effective for a period not to exceed one year, when recruitment 
is complete. 

  
BACKGROUND INFORMATION: The Solid Waste Management Division (SWMD) is currently 
operating a wood waste disposal facility with two (2) Air Curtain Destructors (incinerators) in the 
Burnt Flats area near Lake Arrowhead in response to the local emergency resulting from the Bark 
Beetle infestation.  
 
On April 8, 2003 the Board approved for the SWMD the addition of eight (8) new positions (four 
Equipment Operators IIs and four Equipment Operator IIIs).  These positions are to be used to 
staff the wood waste disposal facility and to operate the incinerators.  In accordance with Board 
direction, the positions will be contract positions and not regular employees and this item 
approves the contract form for each.  These Equipment Operator II and III positions are vital for 
the operation of the incinerators at the waste disposal site.  SWMD has been utilizing extra help 
positions from within the Division to operate the incinerators and staff the disposal site until the 
contract employees can be hired.   
 
The recruitment process to fill these contract positions will follow standard County practice and 
policy.  To expedite the hiring process and fill the positions as quickly as possible, this item is 
requesting authorization be given to the Director of Public Works to approve the contracts.  The 
contracts will be for a period of one year at which time the SWMD will return to the Board for 
approval to extend the contracts if further operations of the incinerators are needed.  If the Air 
Curtain Destructor operations conclude within the next year, the contracts for these positions will 
be terminated at that time.  
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Approval of this item will approve the standard contracts for the Equipment Operator II and 
Equipment Operator III positions and authorize the Director of Public Works to hire into these 
contract positions.   
 
The contract employees shall be covered by the County’s Workers Compensation and General 
Liability Insurance, accrue vacation leave and participate in the County’s PST Deferred 
Compensation Plan 
 
REVIEW BY OTHERS: These contracts have been reviewed by Human Resources (Tammy 
Ballesteros, Human Resources Officer) on July 22, 2003.  This item has been reviewed by 
County Counsel (Andy Hartzell, Deputy County Counsel) on July 24, 2003 and the County 
Administrative Office (Tom Forster, Administrative Analyst) on July 28, 2003. 
 
FINANCIAL IMPACT: The annual cost of these eight (8) positions is approximately $447,200 for 
salaries and benefits.  However SWM plans to hire six (6) positions at this time at an annual cost 
of $335,400.  This cost will be paid out of SWMD’s Operations Budget (Fund: EAA Dept: SWM 
Org: SWM.  These positions are budgeted for Fiscal Year 2003/2004.  SWMD’s costs of these 
positions will be reimbursed by the $2.7 million available from the Federal Emergency 
Management Administration’s Hazard Mitigation Program. The Board approved acceptance of 
these funds on July 15, 2003. 
 
COST REDUCTION REVIEW: The County Administrative Office has reviewed this agenda item 
and concurs with the department’s proposal and recommends this action based on the following: 
a state of emergency exists in the local mountains due to the existence of more than 99,000 
acres of dead, dying, and diseased trees that pose a significant fire threat.  Approval of this item 
will allow SWMD to contract for Equipment Operator II positions and Equipment Operator III 
positions, which are necessary for the operation of the Air Curtain Destructors to process wood 
wasted resulting from the Bark Beetle infestation. 
 
SUPERVISORIAL DISTRICT(S):  All 
 
PRESENTER:  Peter H. Wulfman, 386-8703 
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